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MBMORANDUM FOR THB PRESIDENT

SUBJBCT: Significant Actions, Secretary and Deputy Secretary
of Dofonse (August 2-8, 1980)

Js 3.3(b)(5 )
PD-59, Nuclear Werpons Bnployment Poliry: To implement your

in view of continuing Congres-
sional and media intorest in PD-59 strategic doctrine, my
spooch at the NavaL War CoLleg.e a week from Wednesday will
address our evolving strategic doctrine. The points I will
onphasize--and tho ones we will work to heve the media
understand--are: we are talking about what we couLd and
(deponding on the na
responge.to a soviot
conteulp fa-t-es an Aner
doctrine enhances deter

,
hi

e
ca rateg ast

tuie of a Soviot attack) would do in
first strike--nothing in the poliS

ican first strike; this ovolution in our

one, and not rockless seaiche's for "suporiority[ or indis-
criminate uoapons procureqent programs, is the prudent way
to assure our security. (U\.

Egyptian Negotiatio4_s: Assistant Secretary Dave McGiffert I s
Vlce President Mubeiak and General

Badawi, Minister of Dofenso, were successful in securing
agrsement in principle for increased U.S. accoss to Bgyptian
facilities, particularly Ras Banas, and for joint U.S./
Bgyptian exercisos. IIe are now working to d,evelop a stra-
tegy to negotiate a detailed agreement on Ras Banas, and
hope to reach an accord during follow-on neetings later this

. nonth in Cairo. C$I

I.IATO Fanily of Weapons Concept: Yesterday wo signed a
h the UK f6r development and

production of the Advancod Medium Range Air-to-Air Missile
and the Advanced Short Range Alr-to-Air Missile. This
agreonent implements one of the first programs in our Fanily
of Weapons concept, an initiatlvo designed tg avoid duplica-
tion of development costs among NATO all.ies. l{est Germany
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and France are expected to sign the MOU noxt week. Under
this program, we will develop and produce the medium range
nissile and the UK and West Gernany will jointly develop and
produce the short range version. (France-has 3 special
status as a signatory government; it retains the option to
become a full participant at a lator date, but for the
moment they are trying to have it both ways--to gain infor-
mation from this association, and then use lt to build a
conpotitive missile of t[eir own. ) This progran will save
an estimated $200 nillion for each missile syston, facili-
tate cross-sorvicing of arnaments in NATO, enhance aircraft
arnanents interoperability, and substantially reduce 1o'gis-
tics costs. (U)

Marine AV-88 Harrier Aircraft: The V/STOL Harrier is ready
g Development. There is ao g n ca e neer

serious question, howover, whether the Marine Corps require-
ment for 336 aircraft represents an economical production
quantity. Moreover, whether it nakes sense to procure the
aircraft at all also depends on the anticipatod level of
U.S. defense budgets tluring the next five years.

The UK has completed its own technical evaluation of tho
AV-88 and is anxious to enter a joint progren with us. Such
a venture would allow the British to discontinue their other
on-going V/STOI developrnBnt programs, as woIl as add a
minimum of 60 aircraft to the initial buy. In addition to
significantl"y enhancing third-country sales potential., a
joint program woul.d also be consistent with our NATO
Ret ional i z ation- Standardi zat ion- Interoperab i I.lty ob j ective s .

Yesterday the British Chief of Defonce Procurement visited
me to press for a decision on the joint program, and to gain
assurance of our support before terminating thoir separate
V/STOI efforts. I agreed only to c-onsider the matter as
part of the FY 82 buEget proc6ss. TC)..

Inluqlrlef f,espqnrrve_ness Study: I have become increasingly
and schetlule delays apparont

throughout the entire aerospace industry and the expected
inpact on DoD acquisition programs. As a result, I have
asked the Defenso Science Board to study these problems--as
weLl as other related issues such as industrial productivity- -
and to rocommend short- and long-term remodial actions. I
expect this task force of promlnent outside engineers and
businessmen to dovelop a broad spectrum of proposals to
increase the productivity of defense industry. The study
rBport will consider changes in investment policy, modifi-
cations in contracting procedures, and enhancement of
industry competition. (U)
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